Contract no. HY/2009/11

Detailed Works Programme ver.2 updated 21Jul2010

Executive Summary

27-Jul-10 13:59

[ Remaining Work 4

@ Milestone

I Critical Remaining Work Ve==my S mmary

[Actviy TO ity Name gl emaining| Start T TorarFloat 7070 Fll
e (B Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep | Oct
Detailed Works Programme ver.2 updated 21Ju 619 383 07-Dac-09A (17-Aug:1 8| v
PRELIMINARIES 619 393 07-Dec-09A 17-Aug-11 8| v v
PROJECT COMMENCEMENT 34 0 07-Dec-09A 18-Dec-09A —y
POSSESSION OF SITE 17 0 18-Dec-09A 04-Jan-10A ——y
COMPLETION SECTION OF WORKS 578 368 16-Jan-10A 17-Aug-11 -8 v v
GENERAL SUBMISSION 265 39 07-Dec-09A 28-Aug-10 3[w F v
TEMPORARY AND CONTRACTOR DESIGN 230 29 21-Dec-09A 18-Aug-10 72 v ;
PRE-CAST CAISSON SEAWALL 316 183 01-Mar-10A 19-Jan-11 0 hﬁ T o 1
PRE-CAST SEAWALL BLOCK 535 393 15-Mar-10A 17-Aug-11 -8 \, ? ,
Overall Construction 408 281 16-Mar-10A 27-Apr-11 61 v 7
SECTION 1 OF WORKS (290 DAYS) 214 93 20-Feb-10A 21-0ct-10 127 v v
GEOTECHNICAL INSTRUMENTATION AND MONITORING \ 14 0 20-Feb-10A 15-Apr-10A v v
SEAWALLS AND RECLAMATION WORKS 169 78 30-Mar-10A 06-Oct-10 44
DRAINAGE WORKS 12 12 07-Oct-10 21-0ct-10 103 —
LANDING STEPS 12 12 16-Sep-10 30-Sep-10 -8 I
FENDERS AND RUBBER STEPS 9 9 02-0ct-10 12-0ct-10 -8 -
SECTION 1A OF WORKS (230 DAYS) 156 29 20-Feb-10A 18-Aug-10 177 v v
GEOTECHNICAL INSTRUMENTATION AND MONITORING \ 12 0 20-Feb-10A 09-Apr-10A v v
SEAWALLS AND RECLAMATION WORKS 156 20 16-Mar-10A 18-Aug-10 4 v ey
DRAINAGE WORKS 8 8 06-Aug-10 14-Aug-10 146 \nd
COPINGS 21 21 21-Juk-10 13-Aug-10 10
SECTION 2 OF WORKS (470 DAYS) 387 266 20-Feb-10A 12-Apr-11 = v 7
GEOTECHNICAL INSTRUMENTATION AND MONITORING \ 2 0 20-Feb-10A 27-Mar-10A P—
SEAWALLS AND RECLAMATION WORKS 249 175 15-Apr-10A 19-Feb-11 35 v ey v
DRAINAGE WORKS 218 218 07-Sep-10 12-Apr-11 -1
LANDING STEPS 18 18 07-Jan-11 27-Jan-11 4 V—
FENDERS AND RUBBER STEPS 6 6 07-Feb-11 12-Feb-11 4 \ad
SECTION 3 OF WORKS (600 DAYS) 514 393 20-Feb-10A 17-Aug-11 -8 v v
GEOTECHNICAL INSTRUMENTATION AND MONITORING \ 42 0 20-Feb-10A 27-Mar-10A —
SEAWALLS AND RECLAMATION WORKS 374 374 25-Jun-10A 29-Jul-11 11 v ey
DRAINAGE WORKS 381 381 02-Aug-10 17-Aug-11 -8 IR I T S S S— I E—
COMMUNITY LIAISON CENTRE % 0 01-Mar-10A 31-Mar-10A
PERMANENT RELOCATION OF NAVIGATION LIGHT 12 12 16-Jul-11 29-Jul-11 9 —
SECTION 4 OF WORKS (110 DAYS) % 0 02-Jan-10A 20-Apr-10A v
WORKS IN PORTION NPR4 74 0 02-Jan-10A 20-Apr-10A 7
WORKS IN PORTION NPR4AAND NPR4B 34 0 31-Jan-10A 12-Mar-10A v
SECTION 5 OF WORKS (30 DAYS) 2 0 07-Dec-09A 16-dan-10A P—
WORKS IN PORTION NPR5A 23 0 07-Dec-09A 16-Jan-10A P——
SECTION 6 OF WORKS (120 DAYS) 112 0 2t-Jan-10A 30-Apr-10A v
WORKS IN PORTIONS NPR5B,NPR5C,NPR5D AND NPRSE 112 0 21-Jan-10A 30-Apr-10A v
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Contract No. HK/2000/01

Contract Title : Wan Chai Development Phase II - Central - Wan Chai Bypass at HKCEC

Working Programme for Marine Works (Dredging and Backfilling)

T | 2010 2011 2012 2013
50 [ P 1 9 5 0 4 P00 Y 1 5 4 P 50 5 = = 5 P P [ 0
Submit silt curtain deployment plan 31310 EYTETT )
Submit siltscreen deployment plan 31/3/10 susiol - 4
Submil measures to mitigate noise impact 31310 EYIENT B
Cross Harbour Watermalns from WON o TST (DP6] )
Trench dredging for marine watermains installation 294710 231010
Backfilling for watermain 281711 /1211
eclamation Works at HE ‘ater Channel (DP3
Dredeing ot HKCEC Water Channel (Western Part) V&0 U810
Buckfilling Lo +3.5mPD (Western Part) 17/8/10 6211
Dredging at HKCEC Water Channel (Middle Part) ZRIN0 a1/11
Backfilling to +3.5mPL (Middle Part) 207211 1/6/11
Dredzing at HKCEC Water Channel (Eastern Far) 11212 iz
[Backfilling to +3 5mPD (Eastem Part) 16/1/13 30/4/13




Dredging & Reclamation Works Programme Summary
(based on Initial Works Programme Rev, 0)

i} Task Name Duration Start

! HK/2009/02-Marine & Reclamation Works 2008d Thu28/1/10

2 = Contract Commencement od Thu 28/1/10

E General 1879d Mon 22/2/10 .
4 = Submission & obtain approval for marine GI 21d Mon 22/2/10

51 Stage 1 Marine G for reclamation 30d Man 15/3/10 L

6 = Engineer's Design review for Dredging of WCR1, WCR2 & WCR4 0d Man 22/3/10 &

4 - Relocation of New Star Ferry Pier od Tue 18/3/14 el

] Demolition of Existing Star Ferry Pier 100d Tue 18/3/14 —

9 Stage 2 Maring GI for Reclamation 14d Tue 18/3/14 i

10 Engineer's Design review for Dredging of WCR3 21d Tue 25/3/14 .

n = Complete Diversion of Hung Hing Road Traffic Back to Original 20d Fri 6/2/15

1z = Excavate & remove top of d-wall for permanet seawall construction 50d Wed 25/2/15 =
= Submarine Outfall 500d Tue 21/9/10 P—

14 = Dredging, Laying and Backfilling of Submarine Outfall Pipe at Sea 500 d Tue 21/9/10 ———

15 Phase 1 - WCR1 158d Wed 21/4/10 —

16 Mobilization of plants 1d Wed 21/4/10

17 = Seabed dredging 63d  Wed 21/4/10 : .

18 Bedding Filling and Permanent seawall (precast cassion) 60 d Tue 22/6/10 =

19 Bulk reclamation 37d Fri 20/8/10 .

20 Phase 2 - WCR2 149d  Thu1/3/12 —
a = Mobilization of plants 1d Thu 1/3/12

27 A Temp seawall and Seabed dredging 77d Thu 1/3/12 =

B Bulk reclamation 73d Wed 16/5/12 =

24 Phase 3 - TWCR4 & WCR4 98 d Sat28/4/12 —

3 = Mobilization of plants 1d Sat 26/4/12

% = Temp Seawall and Seabed dredging 75d Sat 28/4/12 —

7 = Bulk & temp reclamation 24d Wed 11/7/12 ¥

8 | Phase 4 - WCR3 294d  Tue 18/3/14 p—

E] _E Mobilization of plants 1d Tue 18/3/14

n = Seabed dredging for Permanent Seawall 112d Tue 18/3/14 =

E] Backfill and permanent seawall {precast cassion) 108d Tue 8/7/14 =

32 Bulk reclamation T4d Fri 24/10/14 —
el Phasee 5 - Construct Permanent Seawall Blocks along curved coastline & Remove TWCR4 105d Woed 15/4/15 —
34 3 Maobilization of plants 1d Wed 15/4/15

e Dredging and Filllng for permanent seawall construction S0d Wed 15/4/15 =
3/ = Construction of Permanent Seawall Blocks for curved coastliineg 56.d Wed 3/6/15 =
£ :E Remove temp seawall and reinstate the location of TWCR4 30d Mon 29/6{15 &

Task C—  Summary P  Rolled Up Progross = Project Summary = oy
B R ehs Prograne | progress Rolled Up Task O Spit Eroup By Sumeiory —
Meestona ® Ralled Up Milestone © External Tasks e Deadline {
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175

1 | TCBRIE(TS1)-dredging+rockiilliprep. for seawall)
1 |TCBRIE (TS1)-temporary reclamation
1 |TCBRIE (TS1)- removal of temporary reclamation

Description

\rEa)

Maintenance dredging for navigation safely for

1 |TCBR2ATCER3(TS2)- Maintenance dredging for
1 | TCBR2&TCEBR3(TS2)-dredge-+rockfl seabed
1 | TCBR2&TCBR3(TS2) ~temporary reclamation
-

ed)
1 | TCBR1W(TS4)-dredging+rockfilljprep. for seawall)
1 -TGERiwl[TSA} —temporary re.cfamatlun.
1 TCBR1W(TS4)-removal temporary reclamation

1 | TPCWAE-dredging+rockfill{prep. for seawall)
1 | TPCWAE —-temporary reclamation
1 | TPCWAE-removal temporary reclamation

1 | TPCWAW-dredging+rockfill{prep. for seawall)
1 | TPCWAW —temporary reclamation
1 | TPCWAW-removal temparary rectamation

TCBR2Z&TCBRA(TS2-removal termparary reclamation
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Start Finish

IDB#.F"RH

[2BNOVI0

1SNOVID* | 19NOV10
16DEC11®  |17FEB12
26FER1Z*  |19JUN12
18AUG1I3*  |130CT13

‘_F_QDEC"I 0* |27JANTY
ﬁﬂ;ZBJJ"-"-NH 05APR11

270CT13*  |2INOVI3

03DEC1D” 26JANT1
27JANT 13APR1
2BSEP13° 250CT13

280CT13*  |13DEC13
14DEC1Z  |DBMAR14

D2JuLs® !EDAUGH

EEITCBR1E(TS1)-dredging+rockfill{prep. for seawall)
ESTCER1E (TS1)-temporary reclamation
ETCBR1E (TS1)- removal of temporary reclamation

!h!ﬂnhnam dredging for navigation safety for relocation of RHKYC mooring at Area B

ITCBR2&TCER3({TS2)- Maintenance dredging for navigation safety at Area A for relocation of commercial vesseld
ENTCBR2ATCBR3(TS2)-dredge+rockiill seabed (preparation for seawall)
EESNITCER2ETCBRY(TS2) —temporary reclamation
ENTCBR2&TCBRI(TS2-removal temporary reclamation

WTCBRIW(TS4)-dredging+rockfill{prep. for seawall)
ESTCBR1W(TS4) —temporary reclamation
lTl_:BR1W{T$1}-—ramova! temporary reclamation

ITPCWAE-dredging+rockfill{prep, for seawall)
ENITPCWAE ~temporary reclamation
BTPCWAE-removal temporary reclamation

ETPCWAW-dredging+rockfilljprep. for seawall)
IEETPCWAW —temporary reclamation
TPCWAW--removal temporary reclamation Il
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CONTRACT NO, HY/2009/15: CENTRAL
WAN CHAI BYPASS- TUNNEL (CBTS SECTION)

Dale Prepared: 26 O 2010




l}g‘ Descriplion %I;:? g?arld FE:"rlsyh JAN FEB MAR APR MAY JUN 2mJ‘UL e SEP ocT Nov DEC JAN FEB MAR APR MAY JUN 2mZJUL AUG SEP ocT Nov DEC JAN Fz';‘E3 MAR
Section |
1000 Commencement of Section | of works 0|20JAN11 * § Commencement of Section | of works
1050 Apply Marine notice to Marine Department 30| 21JAN11 19FEB11 |=== Apply Ma‘nne notlce to Marlne Depaﬂme‘m (dredg)
1060 Apply Marine notice to Marine Dept. Piling 30[18FEB11 [19MAR11 Apply Ma"ne notlce to Ma"ne Dem Piling
1080 Apply FEP under EP356/2009 21|28FEB11  |20MAR11 Apply FEF‘ under EP358/2009
1081 Submission of Works Schedule for FEP 14[05MAR11 | 21MAR11 [ Submlsston of WortGSchedule fo‘r FEP
1082 Submission of Location Plan for FEP 14[05MAR11  [21MAR11 = Sybmlsgn of Loqanon Fjlan for FEP
1083 Submission of Silt Curtain Deployment 14[05MAR11 | 21MAR11 = St‘meissi?n of Sil} Curtaiq Deploy‘ment Pl‘an
1084 Submission of Silt Screen Deployment Plan| 14| 05MAR11  [21MAR11 W Submission of Silt Screen Deployment Plan
1085 Submission Noise Management Plan 14| 05MAR11 | 21MAR11 ] Sl‘meimi?n Noise‘ Management Plan
1090 Apply Dumping Permit 30[18FEB11 [19MAR11 : Agply Dumping Permit
1100 Apply CNP 30[31JAN11  [01MAR11 | Apply ONP ‘ ‘
1110 Apply C&D waste disposal 30(20JAN11  [18FEB11 Apply C&P waste ‘disposal‘
1120 Apply Discharge licence 30| 18FEB11 [19MAR11 ‘ Agply Disc‘harge Ii‘cence
1130 Notification of chemical waste Producer 30(20JAN11  [18FEB11 N?tificatign of ch§mical waste Pr?ducer
1140 Notification to Labor Dept-Works 30(20JAN11  [18FEB11 No!ificatio‘n to LaPor Dept‘-Worle Commencement
1150 Submit Risk Assto MTR 21|28FEB11 |20MAR11 Submit Risk Assto MTR
1260 Erect Hoarding 30| 28FEB11 [29MAR11 Erect Hoarding
1270 Demarcation of Marine Site Boundary 21[01MAR11 [21MAR11 Demarcaﬂon of Marme Site Boundary
1280 Working Site Office establishment 14|27JAN11  [09FEB11 3 Working Sne Office establlshment
1160 Takeover monitoring system from C1 0|21MAR11 * < T‘akeover‘ monitop‘ng syst‘em frorq Cc1
1180 Commence Monitoring- ADMS,etc 0|21MAR11 © Commence Monitoring- ADMS etc
1070 Submit Dredging MS 30| 18FEB11 [19MAR11 == Su‘bmit Drgdging MS
1075 Accpetance of Dredging MS 0 19MAR1 1 < AFCpetance of Dredging MS
1078 Initial Hydrographic Survey 1|20MAR11  [20MAR11 I Initial Hydrographlc Survev
1200 Initial Dredging Works for Piling 15| 22MAR11 | 05APR11 Inmal Dredglng Worle{orPlllng
1210 Final Hydrographic survey 3[07MAY12 |09MAY12 Final Hvdrog‘raphic survey
1220 Final Dredging Works 7| 10MAY12 | 16MAY12 Final Dredging Works
1230 Confirmation Hydrographic survey 70| 17MAY12 |25JUL12 éonfirmalion Hydrographic survey
1240 Submit stage platform MS 30[10FEB11  [11MAR11 === Subpit Sagf platform MS
1250 Submit piling MS 30[10FEB11  [11MAR11 i Submit piling MS
P1000 Erect temporary Piling Platform 120 06APR11 | 03AUG11 Erect temporary Piling PIatforrp
P1020 Pre-drilling 150| 06JUN11 | 02NOV11 Pre-drilling
P1040 Bored Piles Construction and Testing 250(06JUL11 11MAR12 — Bore‘d Pilesponam?tion and Testing
P1060 Drive Sheet piles along Bored piles 140(03NOV11  [21MAR12 Drive She‘et piles‘along B:ored pilles
P1080 Dismantle Temporary Piling Platform 50| 25FEB12 14APR12 — Disv‘nantle 'I"empor?ry Piling Platior‘m
P1100 Dive sheet piles beyond precast seawall 90[17JAN12 [ 15APR12 — Div‘e sheet piles beyond precast seawall
P1120 Trim pilehead to cut-off level 210| 29SEP11 25APR12 RN I ] Trim p||e‘head 10‘ cut-off ‘\evel
P1140 Cut steel casing of bore piles 210|060CT11 | 02MAY12 Cut siegl casing of borg piles
P1160 Cut sheet pilesto design level for box units 120 | 08JAN12 06MAY12 Cut sheet piles to design level for box units
I:S‘ Descriplion %::g E?arlz FElzrlsyP| JAN FEB MAR APR MAY JUN 201J|UL AUG SEP ocT Nov DEC JAN F2§|Eg MAR
P e J90ECTS =R
Data date 20JAN11 GAMMON-LEADER JV Works Schedule of Marine Works for | [l Critical bar
Run date OSMART1 EP-356/2009 | e Summary bar
Page pumber 1A Contract no. HK/2010/06 Lod Start milestone point
© Primavera Systems, Inc. | Wan Chai Development Phase |- Central-Wan Chai By pass over MTR Tsuen Wan Line Lod Finish milestone poin




