
Activity ID Activity Name Original
Duration

Remaining
Duration

Start Finish Total Float

Detailed Works PDetailed Works Programme ver.2 updated 21Ju 619 393 07-Dec-09 A 17-Aug-11 -8

PRELIMINARIESPRELIMINARIES 619 393 07-Dec-09 A 17-Aug-11 -8

PROJECT COMMEPROJECT COMMENCEMENT 34 0 07-Dec-09 A 18-Dec-09 A

POSSESSION OF SPOSSESSION OF SITE 17 0 18-Dec-09 A 04-Jan-10 A

COMPLETION SECCOMPLETION SECTION OF WORKS 578 368 16-Jan-10 A 17-Aug-11 -8

GENERAL SUBMISGENERAL SUBMISSION 265 39 07-Dec-09 A 28-Aug-10 3

TEMPORARY ANDTEMPORARY AND CONTRACTOR DESIGN 230 29 21-Dec-09 A 18-Aug-10 72

PRE-CAST CAISSOPRE-CAST CAISSON SEAWALL 316 183 01-Mar-10 A 19-Jan-11 0

PRE-CAST SEAWAPRE-CAST SEAWALL BLOCK 535 393 15-Mar-10 A 17-Aug-11 -8

Overall ConstrucOverall Construction 408 281 16-Mar-10 A 27-Apr-11 61

SECTION 1 OF WSECTION 1 OF WORKS (290 DAYS) 214 93 20-Feb-10 A 21-Oct-10 127

GEOTECHNICAL IGEOTECHNICAL INSTRUMENTATION AND MONITORING W 14 0 20-Feb-10 A 15-Apr-10 A

SEAWALLS AND RSEAWALLS AND RECLAMATION WORKS 169 78 30-Mar-10 A 06-Oct-10 44

DRAINAGE WORKDRAINAGE WORKS 12 12 07-Oct-10 21-Oct-10 103

LANDING STEPSLANDING STEPS 12 12 16-Sep-10 30-Sep-10 -8

FENDERS AND RUFENDERS AND RUBBER STEPS 9 9 02-Oct-10 12-Oct-10 -8

SECTION 1A OFSECTION 1A OF WORKS (230 DAYS) 156 29 20-Feb-10 A 18-Aug-10 177

GEOTECHNICAL IGEOTECHNICAL INSTRUMENTATION AND MONITORING W 12 0 20-Feb-10 A 09-Apr-10 A

SEAWALLS AND RSEAWALLS AND RECLAMATION WORKS 156 20 16-Mar-10 A 18-Aug-10 4

DRAINAGE WORKDRAINAGE WORKS 8 8 06-Aug-10 14-Aug-10 146

COPINGSCOPINGS 21 21 21-Jul-10 13-Aug-10 10

SECTION 2 OF WSECTION 2 OF WORKS (470 DAYS) 387 266 20-Feb-10 A 12-Apr-11 -11

GEOTECHNICAL IGEOTECHNICAL INSTRUMENTATION AND MONITORING W 22 0 20-Feb-10 A 27-Mar-10 A

SEAWALLS AND RSEAWALLS AND RECLAMATION WORKS 249 175 15-Apr-10 A 19-Feb-11 35

DRAINAGE WORKDRAINAGE WORKS 218 218 07-Sep-10 12-Apr-11 -11

LANDING STEPSLANDING STEPS 18 18 07-Jan-11 27-Jan-11 41

FENDERS AND RUFENDERS AND RUBBER STEPS 6 6 07-Feb-11 12-Feb-11 41

SECTION 3 OF WSECTION 3 OF WORKS (600 DAYS) 514 393 20-Feb-10 A 17-Aug-11 -8

GEOTECHNICAL IGEOTECHNICAL INSTRUMENTATION AND MONITORING W 42 0 20-Feb-10 A 27-Mar-10 A

SEAWALLS AND RSEAWALLS AND RECLAMATION WORKS 374 374 25-Jun-10 A 29-Jul-11 11

DRAINAGE WORKDRAINAGE WORKS 381 381 02-Aug-10 17-Aug-11 -8

COMMUNITY LIAISCOMMUNITY LIAISON CENTRE 90 0 01-Mar-10 A 31-Mar-10 A

PERMANENT RELPERMANENT RELOCATION OF NAVIGATION LIGHT 12 12 16-Jul-11 29-Jul-11 9

SECTION 4 OF WSECTION 4 OF WORKS (110 DAYS) 90 0 02-Jan-10 A 20-Apr-10 A

WORKS IN PORTIOWORKS IN PORTION NPR4 74 0 02-Jan-10 A 20-Apr-10 A

WORKS IN PORTIOWORKS IN PORTION NPR4A AND NPR4B 34 0 31-Jan-10 A 12-Mar-10 A

SECTION 5 OF WSECTION 5 OF WORKS (30 DAYS) 23 0 07-Dec-09 A 16-Jan-10 A

WORKS IN PORTIOWORKS IN PORTION NPR5A 23 0 07-Dec-09 A 16-Jan-10 A

SECTION 6 OF WSECTION 6 OF WORKS (120 DAYS) 112 0 21-Jan-10 A 30-Apr-10 A

WORKS IN PORTIOWORKS IN PORTIONS NPR5B,NPR5C,NPR5D AND NPR5E 112 0 21-Jan-10 A 30-Apr-10 A
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Section I
Contract Obligation

1000 Commencement of Section I of works 0 20JAN11 *

Initial Works

1050 Apply Marine notice to Marine Department 30 21JAN11 19FEB11

1060 Apply Marine notice to Marine Dept. Pil ing 30 18FEB11 19MAR11

1080 Apply FEP under EP356/2009 21 28FEB11 20MAR11

1081 Submission of Works Schedule for FEP 14 05MAR11 21MAR11

1082 Submission of Location Plan for FEP 14 05MAR11 21MAR11

1083 Submission of Silt Curtain Deployment 14 05MAR11 21MAR11

1084 Submission of Silt Screen Deployment Plan 14 05MAR11 21MAR11

1085 Submission Noise Management Plan 14 05MAR11 21MAR11

1090 Apply Dumping Permit 30 18FEB11 19MAR11

1100 Apply CNP 30 31JAN11 01MAR11

1110 Apply C&D waste disposal 30 20JAN11 18FEB11

1120 Apply Discharge licence 30 18FEB11 19MAR11

1130 Notification of chemical waste Producer 30 20JAN11 18FEB11

1140 Notification to Labor Dept-Works 30 20JAN11 18FEB11

1150 Submit Risk Ass to MTR 21 28FEB11 20MAR11

1260 Erect Hoarding 30 28FEB11 29MAR11

1270 Demarcation of Marine Site Boundary 21 01MAR11 21MAR11

1280 Working Site Office establishment 14 27JAN11 09FEB11

Monitoring

1160 Takeover monitoring system from C1 0 21MAR11 *

1180 Commence Monitoring- ADMS,etc 0 21MAR11

Dredging Works

1070 Submit Dredging MS 30 18FEB11 19MAR11

1075 Accpetance of Dredging MS 0 19MAR11

1078 Initial Hydrographic Survey 1 20MAR11 20MAR11

1200 Initial Dredging Works for Pil ing 15 22MAR11 05APR11

1210 Final Hydrographic survey 3 07MAY12 09MAY12

1220 Final Dredging Works 7 10MAY12 16MAY12

1230 Confirmation Hydrographic survey 70 17MAY12 25JUL12

Piling Works

1240 Submit stage platform MS 30 10FEB11 11MAR11

1250 Submit pil ing MS 30 10FEB11 11MAR11

P1000 Erect temporary Piling Platform 120 06APR11 03AUG11

P1020 Pre-dril l ing 150 06JUN11 02NOV11

P1040 Bored Piles Construction and Testing 250 06JUL11 11MAR12

P1060 Drive Sheet piles along Bored piles 140 03NOV11 21MAR12

P1080 Dismantle Temporary Piling Platform 50 25FEB12 14APR12

P1100 Dive sheet piles beyond precast seawall 90 17JAN12 15APR12

P1120 Trim pilehead to cut-off level 210 29SEP11 25APR12

P1140 Cut steel casing of bore piles 210 06OCT11 02MAY12

P1160 Cut sheet piles to design level for box units 120 08JAN12 06MAY12

Commencement of Section I of works

Apply Marine notice to Marine Department (dredg)

Apply Marine notice to Marine Dept. Pil ing

Apply FEP under EP356/2009

Submission of Works Schedule for FEP

Submission of Location Plan for FEP

Submission of Silt Curtain Deployment Plan

Submission of Silt Screen Deployment Plan

Submission Noise Management Plan

Apply Dumping Permit

Apply CNP

Apply C&D waste disposal

Apply Discharge licence

Notification of chemical waste Producer

Notification to Labor Dept-Works Commencement

Submit Risk Ass to MTR

Erect Hoarding

Demarcation of Marine Site Boundary

Working Site Office establishment

Takeover monitoring system from C1

Commence Monitoring- ADMS,etc

Submit Dredging MS

Accpetance of Dredging MS

Initial Hydrographic Survey

Initial Dredging Works for Pil ing

Final Hydrographic survey

Final Dredging Works

Confirmation Hydrographic survey

Submit stage platform MS

Submit pil ing MS

Erect temporary Piling Platform

Pre-dril l ing

Bored Piles Construction and Testing

Drive Sheet piles along Bored piles

Dismantle Temporary Piling Platform

Dive sheet piles beyond precast seawall

Trim pilehead to cut-off level

Cut steel casing of bore piles

Cut sheet piles to design level for box units

Start date 20JAN11
Finish date 19DEC12
Data date 20JAN11
Run date 05MAR11
Page number 1A
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